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Training Overview

• What happens when you send the file to the Office of 
Loan Guarantee.

• Loan Specialist will review for compliance with program 
guidelines 
• Missing documents slows the process

• Loan Specialist issues Deficiency Request 
OR 

• File is complete and Loan Specialist Issues Loan 
Guarantee Certificate

Expedite the process to issue Loan Guarantee 
Certificates on quality loan packages.  



RIGHT SIDE OF BINDER



Lender Submission Contact Sheet

• This can be found on the Section 184 Lender page under “Lender Forms” 

OR 

• By following this link:

https://www.hud.gov/sites/dfiles/PIH/documents/LenderSubmissionCoverSheet.pdf 

• Must be included all relevant information

U.S. Department of Housing and Urban Development
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https://www.hud.gov/sites/dfiles/PIH/documents/LenderSubmissionCoverSheet.pdf
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RIGHT SIDE OF BINDER
TRIBAL IDENTIFICATION

• Tribal enrollment identification Card (MUST be a clear copy)

• It is the responsibility of the lender to confirm the tribe is a federally recognized tribe.

• Federal Register was updated on January 30,2020 And can be found at the following link.

https://www.govinfo.gov/content/pkg/FR-2020-01-30/pdf/2020-01707.pdf

• Lender must confirm the borrower is enrolled and not accept a blood quantum letter 

• CDIB cards are acceptable if it includes the enrollment number

• If the card is close to being expired when case number issued it is the lenders 
responsibility to update the enrollment card for endorsement. 

U.S. Department of Housing and Urban Development
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US Government Photo Identification 
(driver’s license/passport etc.)

• Must be a clear copy

• Must not be expired

U.S. Department of Housing and Urban Development
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Examples of documentation includes

• Printed pay stub

• W-2

• 1099

• Social Security card

• Third party verification

• You could use a signed 4506T

• Tax Identification Number (TIN) for non-profit borrowers 

• Etc.

U.S. Department of Housing and Urban Development 14

Social Security Number Verification Documentations
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RIGHT SIDE OF BINDER

Proof of Loan Guarantee Payment

• Lender is responsible to supply the receipt of the 1.5% Guarantee Fee.

• If the payment is not received within 15 days of closing date. Lender must supply the 
receipt of the 4% late fee. 

• If you need assistance on how to make the payments, you can reference the training 
located at the following URL.

https://www.hud.gov/sites/documents/ONAPPAYGOVINSTRUCANNUALFEE.PDF

U.S. Department of Housing and Urban Development

https://www.hud.gov/sites/documents/ONAPPAYGOVINSTRUCANNUALFEE.PDF
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RIGHT SIDE OF BINDER

Case Number Request Form HUD-50131

• Located on Section 184 lender site

https://www.hud.gov/sites/documents/HUDForm50131.pdf

• Followed by the Case Number confirmation issued by the Office of Loan 
Guarantee.

U.S. Department of Housing and Urban Development

https://www.hud.gov/sites/documents/HUDForm50131.pdf
https://www.hud.gov/sites/documents/HUDForm50131.pdf
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RIGHT SIDE OF BINDER

Reservation of Funds Issuance Form HUD-50143

• Located on Section 184 lender site

https://www.hud.gov/sites/documents/HUDForm50143.pdf

• Followed by the Reservation of Funds confirmation issued by the Office of Loan 
Guarantee.

• The form must be signed by the Underwriter

• If this is a Test Case file, the Supervising Underwriter must sign as well. 

U.S. Department of Housing and Urban Development

https://www.hud.gov/sites/documents/HUDForm50143.pdf
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RIGHT SIDE OF BINDER

U.S. Department of Housing and Urban Development

PLACE HOLDER FOR POLICY ON revision of Firm Commitment
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OF BINDER
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RIGHT SIDE OF BINDER

Mortgage Credit Analysis Worksheet

(MCAW) Form HUD-50132

Located on Section 184 lender site

https://www.hud.gov/sites/documents/Section184Form50132.xlsx

Instruction on completing the MCAW is located on lender site

https://www.hud.gov/sites/documents/sec184mcawdirectionsv4_1.doc

https://www.hud.gov/sites/documents/Section184Form50132.xlsx
https://www.hud.gov/sites/documents/sec184mcawdirectionsv4_1.doc
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RIGHT SIDE OF BINDER

Accompanying Forms for the MCAW

• Single Close Maximum Worksheet

• Need to be included on REHAB and Construction loans.

• Net Tangible Benefit Worksheet

• Needs to be included on all Streamline Refinances
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RIGHT SIDE OF BINDER

Amortization And Annual Fee Schedule

• This is required to be included on every file with a loan to value of  >78%

• Must be signed by the all borrowers
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Promissory 
Note

RIGHT SIDE 
OF BINDER
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RIGHT SIDE OF BINDER

Mortgage

RIGHT SIDE 
OF BINDER
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RIGHT SIDE OF BINDER-Riders Cont’d
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RIGHT SIDE OF BINDER

Loan Estimate

• All files are required to include the initial and the latest Loan Estimate 
issued

• Must be signed by all borrower(s)

• Section 184 loans do require these to show that the borrower(s) were 
informed in a timely manner.
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Closing Disclosure

• All files require the 5 pages of the Closing Disclosure (CD).

• Initial CD and proof of delivery

• Final CD

U.S. Department of Housing and Urban Development 34
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RIGHT SIDE OF BINDER

• Initial and Final Fannie Mae Form FINAL 1003, Uniform Residential Loan 
Application (URLA)

• All pages and signed by all borrowers. 

• Form HUD-50111, Section 184 Addendum to the Application 

• All pages and signed by all borrowers
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RIGHT SIDE OF BINDER

Credit Alert Verification Reporting System

• CAIVRS Printout

• Limited Denial of Participation (HUD 
LDPs) and GSA Excluded Party List 
Search (GSA EPLS)
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RIGHT SIDE OF BINDER
CREDIT AND INCOME DOCUMENTATION

• Credit Report and all supporting documents. (waiver letters, letters of 
explanation)

• Verification of Mortgage 

• Divorce Decree/Separation Agreement (if applicable)

• Child Support Documentation (if applicable)

• Student Loan Verification (if applicable)

• Payoff Statement/ Refinance-

• Subordination / Tribal Agreement (if applicable) 

• Verification of rental payment history
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RIGHT SIDE OF BINDER

Asset documentations 

• Verification of Deposit documentation (including and relevant documents)

• Gift letters 

• Bank statements
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RIGHT SIDE OF BINDER
Income documentation

• 30 days of Paystubs

• Previous two years W2’s

• Signed previous two years Federal Tax Return

• per Capita documentation 

• Signed Tax From 4506-T 

• Last Two Years Federal Tax Transcripts

• Written or Verbal Verification of Income

• etc. 
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LEFT SIDE OF PACKAGE

PURCHASE DOCUMENTS

• Fully Executed Purchase Contract (if applicable), with all accompanying 
documents

• All other contract addenda 

• Amendatory Clause executed by all parties 

• Real Estate Certification executed by all parties 

• Form HUD-92300, Mortgage Assurance of Completion

https://www.hud.gov/sites/documents/92300.PDF
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LEFT SIDE OF PACKAGE

COMPREHENSIVE VALUATION PACKAGE (CVP)

• Fannie Mae form 1004 

• Condo: Evidence of FHA Approval or Alaskan Housing Authority

• Manufactured Home: Engineer Report and Evidence of conversion to real 
property 

• Location map, and photographs of properties, building sketch, including all 
attachments and endorsements (if applicable) 

• Form HUD-92051, Compliance Inspection Report, or other applicable 
documentation 

• Evidence of satisfaction of valuation conditions (if applicable) 

https://www.hud.gov/sites/dfiles/OCHCO/documents/92051.pdf


U.S. Department of Housing and Urban Development
47

LEFT SIDE OF PACKAGE

COMPREHENSIVE VALUATION PACKAGE (CVP)- cont’d

• Form NPMA 33, Wood Destroying Insect Infestation Report, or State 
mandated infestation report (if applicable) 

• Hazard Insurance 

• Flood Certification 

• Flood Insurance (if applicable)

• Local Health Authority's Approval for individual water and sewer systems (if 
applicable) 

https://www.hud.gov/sites/dfiles/OCHCO/documents/NPMA33.pdf
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LEFT SIDE OF PACKAGE
NEW CONSTRUCTION (Less Than 1 YEAR OLD)

New Construction (less than 1 year old) 
• Builders certificate HUD Form 92541 (Completed and Signed) 

• Builder's one-year warranty (HUD Form 92544) 

As Applicable: 
• Early Start Letter 

• Evidence of 10-year warranty 

• 3 inspections completed by local authority, or by the tribe

• Building permit and certificate of occupancy

https://www.hud.gov/sites/dfiles/OCHCO/documents/92541.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/92544.pdf
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LEFT SIDE OF PACKAGE
NEW CONSTRUCTION (Less Than 1 YEAR OLD)-cont’d

• FHA Compliance Inspector (footings, frames & Final)

• Subterranean Termite Treatment Report: NPCA-99a and NPCA-99b

• Construction loan rider FORM HUD-50112 (signed, conformed and executed) 

Single Close or Rehab 
• Evidence of the interest-bearing escrow account 

• Single Close 184 applicant acknowledgement  FORM HUD-50125(signed, 
conformed and executed)

• Construction loan agreement (signed, conformed and executed) 

• Construction loan rider FORM HUD-50112 (signed, conformed and executed) 

https://www.hud.gov/sites/dfiles/OCHCO/documents/99-A.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/99-B.pdf
https://www.reginfo.gov/public/do/DownloadDocument?objectID=34973901
https://www.reginfo.gov/public/do/DownloadDocument?objectID=34984201
https://www.reginfo.gov/public/do/DownloadDocument?objectID=34973901
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LEFT SIDE OF PACKAGE
TITLE WORK/TRUST LANDS

Fee Simple Land 

• Preliminary Title report 

Tribal Trust Land 

• Land Status and Jurisdiction FORM HUD-50114

• Certified true copy of the current lease with all signatures. 

• Final certified Title Status Report and BIA recorded mortgage 
Instrument/Riders (within one year of the loan closing to include the 
recorded lease to include the consent to mortgage from all owners if 
fractionated) and Leaser Approval to Refinance 

https://www.hud.gov/sites/documents/50114.docx
https://www.hud.gov/sites/documents/DOC_25674.doc
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LEFT SIDE OF PACKAGE
TITLE WORK/TRUST LANDS

Tribal Trust Land- TSR

First CERTIFIED TSR: age -6 months or less for lending on tribal land

The lender orders the TSR through the BIA Realty Agency Office and obtains the first 
TSR prior to underwriting the loan (when loan is being originated).

The lender needs the initial TSR to commence the loan process.

After first TSR is received lender proceeds with underwriting and approval. Firm 
commitment issued; valid for 60 days. Sometime during the 60-day validity the 
lender will close the loan.
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LEFT SIDE OF PACKAGE
TITLE WORK/TRUST LANDS

Tribal Trust Land- TSR-cont’d

After closing a Second CERTIFIED TSR:

The lender orders a second TSR through the BIA Realty Agency Office after the 
loan is closed.

The lender must send to the BIA Realty Agency office the mortgage for 
recordation.

The lender provides HUD with final certified TSR (12 months or less) showing the 
leasehold and mortgage on title. Upon receipt HUD will proceed with review 
and endorsement of the loan.
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LEFT SIDE OF PACKAGE

TITLE WORK/TRUST LANDS

Individual Allotted Trust Land (No Lease) 

• Final certified Title Status Report and BIA recorded mortgage Instrument/Riders 
(current within six months of the loan closing to include the recorded lease and 
the consent to mortgage from all owners if fractionated Leasehold instrument 
(with all signatures as required) 

• Land Status and Jurisdiction FORM HUD-50114

• Certified true copy of the current lease with all signatures

https://www.hud.gov/sites/documents/50114.docx
https://www.hud.gov/sites/documents/DOC_25674.doc
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END OF PRESENTATION
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Questions?
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Contact List for Office of Loan Guarantee

Krisa Johnson Director Krisa.M.Johnson@hud.gov 202-402-4978

Jeffery Glass Deputy Director Jeffery.B.Glass@hud.gov 202-402-2355

Brian Cook Senior Loan Guarantee Specialist Brian.W.Cook@hud.gov 202-402-7419

Roy Schaeffer Senior Loan Guarantee Specialist Roy.Schaeffer@hud.gov 202-404-6737

Jake Coury Native American Program Specialist Jake.R.Coury@hud.gov 202-402-3507

Kevin Hickey Loan Guarantee Specialist Kevin.R.Hickey@hud.gov 202-402-2165

Mansoor Deen Loan Guarantee Specialist Mansoor.Aftabodeen@hud.gov 202-402-4061

Thelma Pillay Loan Guarantee Specialist Thelma.Y.Pillay@hud.gov 202-402-2786

Andrika Wagstaff Loan Guarantee Specialist Andrika.M.Wagstaff@hud.gov 202-402-2506
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